Silver Firs II Board Meeting Minutes

June 26, 2006
Date: June 26, 2006
Location: Fire Station #13, Puget Park Drive
Board Members in Attendance:  Twila Schamer, Dana Eng, Leonard Ross, Erin
Thomsen
CWD Group: Julie Gray
Homeowners in Attendance: Debbie Orchard, Trygve Lerwick, Esther

Lerwick, Kathy Thomas, Debbie Rubero, Jean
Wagner

6:05 p.m. Meeting called to order by Twila Schamer.

Finance Report

Non contract landscape expenses will be over budget due to many dangerous trees to
be removed in the coming months. Otherwise financial status is good.

As of June 26, 13 homes will have liens placed on them in July unless balances due
are paid.

Collections:

o Homeowner offered to pay $2,000 of balance due, which exceeds $6,700.
Motion: A motion was unanimously passed to counter-offer allowing
homeowner to pay $2,000 per year for three years providing that all
payments, including new assessments, are paid on time. Subsequently, the
board amended the motion to accept payments of $3,000 per year for three
years, after it was discovered that the homeowner owes approximately
$9,000, not $6,700 as previously believed. The motion passed
unanimously.

Communications Committee Report

May’s meeting minutes were approved by e-mail.

A special mailing regarding new Policy 62 (below) and tree-cutting notification was
sent to all homeowners. The association saved $700 on this mailing by having
volunteers label, stuff, and stamp envelopes.

Operations Committee

Motion: A motion was unanimously passed to accept Policy 62 (Exhibit A, below).
Thirty “No Trespassing” signs were purchased for the fence surrounding Mondo
Pond and other detention ponds. Brush will need to be removed or cut back before
some of the signs can be placed.

“No Motorized Vehicles” signs will be placed near the power lines. These signs need
to be ordered. A homeowner volunteered to check Costco.



The common sides of the fences need to be stained, however first some repairs need
to be done. This project is difficult because many areas along the fences on Puget
Park Drive are overgrown.

The decision to install blocking boulders by the soccer field and Dino Park to prevent
cars from driving onto it has been tabled at this time.

A riding toy in the Sherwood Tot Lot will be removed.

Motion: A motion was unanimously passed to accept the CWD quote for power
washing signs, sport courts, tot lots, and trailheads not to exceed $3,500.

A homeowner reported a drainage problem near the soccer field where a drainage
ditch is filled to capacity and causing erosion problems. The homeowner will provide
possible resolutions to the board, and a board member will visit the area to determine
how to proceed.

There is a hole in the pond fence in tract 1003 which needs to be repaired. Other
pond fences will be checked for holes and repaired at the same time.

The board decided to create a Volunteer Coordinator position. This person would
organize all volunteer activities.

Landscape Committee

Motion: A motion was unanimously passed to accept the Total Landscape bid for the
next three years at the same level of service they are currently providing.

The removal of 37 dangerous trees was begun on June 26 and the tree cutting is
expected to take three weeks.

A homeowner near tract 1003 has reported that logs from a previous tree cutting are
stacked against in the common area against her fence and are full of bugs. The board
will have the tree cutters chop the wood and move near the sidewalk where people
can take it.

Tracts 1003 and 1010 are overgrown with grasses and weeds over three feet tall in
areas. Total Landscape will mow prior to July 4.

A homeowner in Scarborough is concerned about fires in the greenbelt under the
power lines. With board permission, the homeowner will remove the brush directly
behind the fence.

Rules/ACC

A homeowner has until June 30 to bring yard and paint trim into compliance. Should
the homeowner not comply, the board will have this brought into compliance and the
homeowner will be billed.

The board will also check the cost to bring another yard into compliance.

Neighbors have complained of backyard debris in another home. The debris is not
visible from the street. This type of concern will need to be brought up to the county.

General Board Business

A fifth board member is needed.
We need determination from the state regarding the vegetation to be removed around
Mondo Pond as well as others.

Meeting adjourned at 8:18 p.m.



Exhibit A
Policy #62, Adopted June 15, 2006

Silver Firs Phase II Assessment Collection Rules (policy #62)
Adopted by the Board of Directors on June 15, 2006
Effective as of July 19, 2006

Policy #62 revokes and replaces all prior assessment collections rules and all delinquency
policies previously adopted, including the Assessment Collection rule in the
Neighborhood Rules and Guidelines, and all subsequent policies distributed to the
owners, or posted on the Silver Firs II website. This policy is a part of the Silver Firs
Phase Il Homeowners Association Neighborhood Rules and Guidelines (“Rules”).

1. “Assessment” shall mean all sums chargeable by the association against a Lot
including, without limitation: (a) Regular and special assessments for common expenses,
charges, and fines imposed by the association; (b) interest and late charges on any
delinquent account; and (c) costs of collection, including reasonable attorneys' fees,
incurred by the association in connection with the collection of a delinquent owner's
account.

2. The Board shall fix the amount of the annual assessment against each Lot at least thirty
(30) days in advance of each annual assessment period (Declarations Article V, Section
7)

3. Written notice of the annual assessment shall be sent to every Owner subject thereto.
(Declarations Article V, Section 7)

4. Any notice permitted or required to be delivered under the provisions of the
Declaration or the Bylaws may be delivered either personally or by mail. If delivery is
made by mail, any such notice shall be deemed to have been delivered twenty four (24)
hours after a copy has been deposited in the United States mail, postage prepaid for first
class mail, addressed to the Owner of the Lot at the most recent address given by the
Owner to the Board in writing for the purpose of receiving such notice, or to the most
recent address known to the Board. Notice to the Owner(s) shall be sufficient if mailed to
the Lot, regardless if another mailing address has been given.

5. The due dates are as follows: Annual assessments shall be received on or before the
thirty-first day of January, or the first business day thereafter, if the 31st falls on a
weekend. Annual assessments received after this date shall be considered delinquent.
Special assessments, and all other assessments shall be received on or before the last
business day of the month in which they are due. Non-annual assessments received after
the last day of the month in which they are due, shall be considered delinquent.

6. For each month of continued delinquency a late fee will be assessed to the Lot/Owner
per delinquency. This late fee may be increased by the Board from time to time at the
Board’s sole and exclusive discretion.



7. Any assessment not paid within thirty (30) days after the due date shall also bear
interest from the due date at the rate of six percent (6%) per annum, assessed to the Lot
on a monthly basis. (Declarations Article V, Section 8)

8. If any Owner is delinquent, the Board, its agents or assigns, may place a written lien
against the Lot. The cost of any such lien, and the costs to release any such lien, shall be
assessed to the Lot/Owner.

9. The assessment shall remain delinquent until the assessment, any fees, interest, costs,
and reasonable attorney’s fees incurred in any effort to collect (whether or not suit is
filed) are paid in full.

10. All Assessments shall be received in the office of the property manager (“Agent”), as
agent for the Association. The agent may be changed by the Board from time to time at
the Board’s sole and exclusive discretion, and shall be effective upon notice to all
Owners. Please visit the association’s website www.silverfirs2.org for the Agent’s
contact information.

11. The Association may foreclose the lien against the Lot by judicial or non-judicial
procedures, and interest, costs and reasonable attorney’s fees of such action shall be
added to the amount of the assessment. (Declarations Article V, Section 8)

12. No owner may waive or otherwise escape liability for the assessments provided for in
the Declarations by non-use of the Common Area or abandonment of his/her Lot.

13. For annual assessments, the Board may, but is not obligated to, provide reminder
letters to the Owner(s) who are 30 and/or 60 days delinquent. The failure of the Board to
provide these letters does not preclude the Association from collection of any delinquent
amounts.

14. The Board may, in its sole and exclusive discretion, transfer any delinquent account
to an attorney or collection agency for collection. Once turned over to the Attorney, in
addition to the interest and late fees, an additional monthly service fee, plus all attorney’s
fees and costs of collection will be assessed against the delinquent account. Costs of
collection may include, but not be limited to, the hiring of third parties such as private
investigators, skip tracers, or performing asset searches in any effort to collect. Owners
shall communicate with the Attorney directly, and shall make all payments to the
Attorney until they bring their account current unless the Owner, the Agent, and the
Attorney agree otherwise in writing. The Association will also decide with the
consultation of the Attorney what further steps, if any, the Association needs to take to
protect the community’s best interests.

15. In addition to constituting a lien on the Lot, each assessment shall be the joint and
several obligation of the Owner or Owners of the Lot to which the same are assessed as
of the time the assessment is due. In a voluntary conveyance the grantee of a Lot shall be
jointly and severally liable with the grantor for all unpaid assessments against the latter
up to the time of the grantor’s conveyance, without prejudice to the grantee’s right to
recover from the grantor the amounts paid by the grantee therefore. Suit to recover



personal judgment for any delinquent assessment shall be maintainable in any court of
competent jurisdiction without foreclosing or waiving the lien securing such sums.

In sum, fees and costs are assessed as follows:

6% interest per annum (assessed monthly) Interest

Minimum of $30.00 per month per delinquent assessment Late Fee

Minimum of $50.00 Fee to transfer to attorney

Minimum of $250.00 Cost to file lien

Variable Attorney’s Fees and Costs

These amounts are subject to change from time to time without notice. These fees and
costs are for late payment of assessments, and are not fines, which are discussed
elsewhere in the rules.



